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ARL. It is specifically enjoined from making judgements on the programmatic structure of our work, partly
because it is not equipped to perform this function, and partly because there are numerou s other channels
through which ARL receives such guidance. Because of the size and diversity of the ARL technical program, the
panels will review the total program in depth over a two-or three-year period, reporting annually to the TAB on
the one third to one half of the program reviewed. It s product will be a descriptive assessment in the form of a
written report that will be published by the NRC. The TAB will also meet annually with the Director to provide an
informal report of its findings before the publication of the report, and to receive guidance on t he Directors
desires for special areas of emphasis in the next years review. The initial contract with the NRC is for three years
a t approximately 650K per year. From these funds, the NRC will pay the expenses of all the members of the
Board and the panels, supply a full-time Executive Director and appropriate clerical an d support staff, and
provide for the logistics and publication requirements of the Board. This approach has the advantages of
providing the independence and stature required of a peer review, removing any possible conflicts of interest
from ARL, and stamping the endeavor with the NRCs imprimatur. B. Metrics: The things that are countable in
the world of R and D, for the most part, speak only peripherally to the three areas of interest discussed above.
Nevertheless, because of th e additional information they can provide, specifically as indicators of the
functional health of th e organization,...
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